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Issues on the City Agenda and City Politics 


I'd like you to think about the mayoral primary or general 
election campaign of 2 | 74 the one in which Mayor _Cibs 

defeated (NAMES OF OPPONENT 
OR OPPONENTS). What were the major issues in the campaign 


and what did they involve? 


1. 


Gibson had become the establishment by 1074, Crime was a constant 


issue 
The 

part because the Council has been more black. 
lack majority, in 1978. ‘There is a challenge by the Spanish group, 
vut there is a lack of Spanish leaders and lack of a Spanish press. 


between Mayor and Council has been less, since about 1974 in 
It flipped over to a 


at 


byt beyond that there were no spectacular issués or personalities, 
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Knovledpezbles Interview 


2. Nos, Ird lke to ask you about shich groupe may have supported or opposed 
Mayor Oi in that campaign of 19.75 Could you tell me for each of these 
groups tether They were supporters of Mayor Dibnon pponents of his, 
inéifferent, split, or whether you don't know. 


(Field Directors: check responses) 


Groups Supported Opposed Split Indifferent Don't Know Not Applicable 
а. labor leaders i — x 


b. minority groups T 

с. Derocratic Party 

d. Republican Party 

е. city exployees x 

f. business leaders x 

g. civic and public 
interest groups 

Һ. newspapers & media 

i. police 


ШЕ 
| 
| 


PROBE: e.g. How did this support change over time? 


а. There haven't been outstanding labor leaders since Vincent Murphy who 
was a Mayor in the 19405. Carol Graves of the Teachers Union is the 777 
most prominent union name, but her influence is limited to the school 
system, There were massive teachers' strikes and kids graduated without 
months of schooling in the early 1970s, 


b. In the 1974 election, Gibson was supported by the black population and 
зу the liberal Italians of the North Ward, 


c&@, We can ignore the parties because each candidate is his own party. 


It seems that each councilman has to have astromical salaries and staff 
in order to build his personal organization, 


e. Newark is loaded with personal name associations that ате for the purpose 
of supporting the political careers of their founder and draw considerable 
support from city employees. There is a Kenneth Gibson spring picnic. 
City Council candidates have brunches to which city employees are invited, 
Tles Cummings, a head of a library division, has been sent tickets and 

called to ask if he were coming to those events. There has been no 
repercussions to his refusals, Once he went to a brunch to see what they 
were like, There were 2,000 people and gourmet Italian food at this 

one which was held for Councilwoman Viliani. 


f. Business leaders have stayed out, Prudential, for instance, preferred 
Gibson to anybody else, Business wanted to be left alone, 
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3. Wed like you to use this list of issues to tell us how significant А local 
political leadership perceived these issues to be during Mayor Gibso: 

years in office. Please rank the issues on the scale from 1 to 7, where ia 
it was not an issue at all and 7 represents a very significant issue. (Field 
Director record scale responses.) 


Issues 
(very significant, not an issue) 


a. transportation 1 
b. energy 

с. emplo: 5 
d. public education’ NM 
€. School desegregation т 
f. quality of municipal services T 
g. civil disorders nu 
h. municipal budgetary and tax 


problens ? 
i. crime x repetition 
1. insuring a strong economic н aede. diiit 
b 


1. corruption in city government 


EM 
ase 2 
k. race and ethnic relations 3 
i 
т. urban redevelopment d 


ие 


PROBE: e.g. Tell пе а little about p you thought — (the most stgnificant. 
issues) were important. How did they change over time? e 


а. Public transportation is excellent, but there have been running problems > <= 
with taxis, Otherwise nothing g 


o 


Enployment is more of а protien and less of an issue because the City can't... 
do much about the lack of employment, There is also the aim and striving 
for minority employment, minority banks. 


d. The schools are in bad shape, State came to reorganize the school system 

in about 1975. The education system can't produce the quality people whon the 
businesses need as employees, 
No issue, There is complete segration and no issue. 


Garbage collection, maintenance of parks are critical. Even the branches 
of the library are critized, 


в. 


Тһе Puerto Rican picnic was an incident in Branch Brook Park on Labor Day, 
1074, Тһе feeling was mot that disorders were being threatened or an issue. 
Ме,ав а city, have had it with civil disorders. People want no more of it. 
There has been a hurrah about the buiget and chromic tax problems. There 
is the $800,000,000 federal dole. (That is the figure brandisd about.) 


Newark is on relief, or the Mayor has brought home the bacon, The facts 
can be seen 2 ways, 


р: 
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A 
The police layoffs in 1974 didn't create the stink that the 1979 layoffs 
did when they became the focus of a fear of crime campaign. 

neiderable 


there ne 


to be improvement, but е 
t t Economic Development Commission has done 
sone developnent in the Meadowlands їп the last 4-5 years. Ав а whole 
mot much was done, In 1976, there wes a Mayor's task force on tax exempt 
rty, but nothing came of it, Ап aim was to get state aid in lieu of 
5 on state owned buildings, 


A fundamental problem is that there has been ап overenphasis on the ethnicity 
ani race іп Newark, When people in Newark talk about their city the first 
thing they do is talk about blacks, Julian, Puerto Ricans, Portuguese... 
There is no public racial denunciation as in the 1960s but race underlies 
everything, For instance, whenever I (Charles Cummings) have dined at one 
of the private clubs, they are filled with white businessmen, I have yet to 
see a black person who 15 not a waiter, There 15 not a black person on the 
staff of the Chamber of Commerce and until recently no Black members of 

the chamber, 


The attitude toward redevelopment has been "Do it but don't build 14 here." 
An example is thet in 1976 the state wanted to build a prison in Iron Sound 
(near the airport), but it was defeated quickly and quietly, University 
city proposal turned down, Тһе plan was to build near Rutgers and NJIT а 
complex of housing for faculty and students, Perhaps it would have been a 
threat to black political leaders, bringing in the white people, Earlier in 
the decade there were strong criticisms of roads cut in Newark, There is a 
feeling now that there are too many senior citizen highrise buildings. 


Over the years, there has been large scale demolition and building of public 
housing. Columbus Homes is а cancer; it aggravated the problems of the middle 
class. A nice middle class-conmunity was driven down -by-Columbus Нопев;--Тһе-- 
social experiment was to site middle class highrise next to public housing, 
"both built in a neighborhood Which ring the ‘last 15 years or so there have 
‘been questions about the purposes,| organization and effectiveness of the 
Housing Authority, 


we . 
Danzig ran the Housing Authority with an iron fist, А feeling of people 
that the Housing Authority is a form of government that 1s not under control. 
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4a. Looking back on Mayor Gibson 18 administration, could you 
identify three of the major things he tried to accomplish while 
in office? 


ains of Mayor Gibson. 


1. Finding money, in new ways. 


2, Promoting the eity, improving the image of the city. You must realize that 

“Newark has been a laughing stock for years. Тһе local papers play up the 
image of Newark as а terrible place and of the city governnent as conpletely 
incompetent, For instance, recently there was a newspaper article about how 

thieves were ripping up the streets of Newark and the city was too dumb to 
„stop them, What was happening was that some people from out of town brought 
к ~in a truck and dug up the cobblestones in one area, Quality cobblestones ~~ 
command a good price now, The thrust of the article was not on how low the 

„thieves stooped, but on how stupid Newark was for letting it happen. 


" ^ — eases 
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4b. How successful was he in accomplishing each of them? 


à ав successful at pulling in 


А { term һе levied а 1% payroll tax 
and some companies used that as an excuse to leave the city. 
When Ballentine left, people said that the Ironbound section 
would be economically destroyed, but it wasn't, The payroll tax 
later was reduced to 1/27, The City tried but failed to get a 
head tax at the airport, 


Gibson felt he “accomplished something. There їс a feeling that 
Gibson's administration is honest, although bumbling. Of any of 

the white people who might have gotten elected, моша not have 
improved the reputation, Оп the range of other aspects, the Harper's 
article, January 1975, crystalized the views of people.about Newark, 
because it was called the worst city, 


-He could-get federel-money-for-housing-for *elderi: e here qure Фона 
public and privately Pippi: buildings... ms sene marie 


What has been lacking! ж воп" 's terms is having an affair ith эзен с 5 
business community, It seems that Gibson has made no effort to - | 


-woo the business There of asking mem 


for something and threatening to move, then Gibson would watch them . 
nove, (When Westinghouse had its strike in 1979, Gibson did nothing 
and it was the Governor who pleaded with them not to leave Newark, 
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ба, There are lots of ways a mayor can exercise influence. Let пе 

read you a few statements, and you tell me--again by using a 1-7 
whether the statement vas definitely true about 

during this time in office or definitely not 

А if the statement is definitely true and 1 if it is 

definitely not true. (Field Director record scale responses). 


a. The mayor could easily work his will in the city council. 

b. The mayor effectively controlled the department heads in the 
city government. — 5$ 

c. The mayor was a very effective grantsperson in getting money from 
the federal and state governments. 6 

d. The mayor had excellent relationships with the local business 
community. 8 and declining since 1974, 

e. The mayor could comand media attention any time he wanted it. 


Les 222224, He did better in'his second term because the City Council changed, oo. 


b. (The only problem that the Mayor had with administrators was his 
business manager, Bodine, who was a Midwestern City Manager who 
haà different ideas on management. See his parting shot.) 


а, "Business and the Mayor were indifferent to each other, 
i ~e. Bruno helped Gibson 4n.all sche sceptics USE 
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ба. Now, let's talk about Mayor Sibson “в overall power and influence in the 
city. Some mayors--like Richard J. Daley, for example--seemed to be real 
powerhouses in their city, able to get things done. Others seem to be almost a 
cipher in city politics, never really able to affect events or to shape Polices 
their own way. Again using а 7 point scale, where 7 is a powerhouse and 1 is 
cipher, where would you put Mayor Gibson? (Field Director record scale 
response) 


Scale Response 


PROBE: e.g. How did the power of the mayor change over the time of his 
administration? 

The Mayor is not a bully, his style is polite, The form of 

city government of Mayor and Council would give considerable oo. ssas 

power to anyone in-the Mayor's office. “Gibson has gone ‘some н 

what beyond that, We don't know what constraints there may have 


oe apy er M Nen 


P жеде”; 


uh ir елден tette atm ешек сан 


m———À——————— 
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7. Thinking about people like Hubert Humphrey, Jacob Javits, and 
George McGovern as liberals, and people like Barry Goldwater and o 
Ronald Reagan as conservatives, where would you put Mayor 010501 — ' 
own political stance during this period. On the scale Peers 
7 represents a liberal stance and l is a conservative stance. 
(Field Director record scale response). 


Scale response б 
PROBE: e.g. What were some of the reasons you classified him this way? Did 
Wo leen to get more liberal от more conservative as his incumbency went 
on? 
As f 


ат as policies are concerned, he is liberal in a conventional 
sense because of the type of people in Newark, 


In the period 1976-78 
fiscal conservatism was important, ` 3 


Gibson can't be put on this scale 
because it is almost as though he is а spectator, not a participant 
in government, He appears to be 


+ He is not 


" — xoi aditus Rie ME 


endi 


" eae prseter e алаан e 
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Interviewer: If not plainly and widely known ask #8 


8. Do you happen to know if the mayor was a Democrat, а Republican, 
or an Independent? ----- 


He has backed Byrne for Governor and nox backs Carter. 
Usually he backs the winners. 


————————————— " RACER 


T —Á—— — ——— 
Bau coe Жой ыйды En Т 
И Шыл. edite: орноороо " кенен HREN an AESA 
кесене. —— . зм arn ше 
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9. Now let's talk about race relationships in your city during this 
time. Were there any particular issues around which racial conflict 
evolved? If so, what were they? 


He has tended to loose the support of the Hispanic community, 
Education issues were racial during Gibson's first term and not 
so nox, The Clty Council was 4 out of 9 black, the heads of all City 
agencies were black with the exception of the library, the museum and 


a couple of other small departments, So what else is there to do? 


——— тен 


некені кен Ее Бесік» в ——— —À M 

^s А ne 

pne : rna «нанын жақтылы Бы н isa metis vagin RUIT. 
нна E Mn nip дар orca icon Me rm es 


nidi et de B Qu SUME NR 
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10. Now, 174 like to direct your attention to the activities of various groups 
in the city political system at this time. In particular, I'd like to ask 
to focus on four issues often faced by city governments. 


--first, the problem of economic development, things like urban 
redevelopment, downtown revitalization, attracting industry, 
economic growth, and jobs 


--second, the problem of minority jobs with the city government 


--third, the city budget and problems like tax rates, spending 
priorities, and which agencies got suppor! 


--fourth, the efforts of the city to get grants and other aid 
from the state and federal government 


Taking these four areas, I’d like you t 
groups. Assign each of these groups 


s the Anfinsen, of various 
а score from 1 to 7. Let 7 stand for a 
group- whose support was indispensable to getting anything кесі 1m that гез, JL. ueste 
whose opposition was certain to kill any action. Let 1 stand for a group which sess- 

had absolutely no influence or impact in that policy areas =~ 


(Interviewer: Hand informant the attached list asking him/her about each 
group’s influence. Field Director record responses) 


*See following page for recording responses. 
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3108 
siis pue 


ччәшїотәхэр 51495555 
TIT 


Groups 


labor leaders 


minority groups 
c. political parties 
d. the mayor 


e. business leaders 


f. municipal employees 


neighborhood gr 


_h, civic, public interest 
groups (e.g. ti 
League of Women Voters) . 


i. the police chief 


3. newspapers & the media 
x, ХЫН: 
m з seamen tie a ctam piii 
b. There are black owned firms that have been fairly successful in the city. 
There is a listing called the "Black Pages" in which black owned firms are 
listed, There seems to be little public pressure on budget issues, 
The Med ex 
hiri 


ises considerable power on the City's minority hiring, He 
to be of black people who are residents, 


ness has had some influence on taxes, keeping thealj 


are not! powerful organization, There ha. been 
or threats of strike other than teachers in the 70-74 period. 
g. Some neighborhoods are very well organized, North Ward, East Ward, and 
Central Ward, groups speak up at City Council Meetings, In the North Ward 
the property owners are speaking up for lar taxes. In the Central warà 
ters are speaking up for nborhood improvements, such а; 
‘The Race Ward people have а different set of values being 


cipal employee: 


em. 


fex str 


pE. 14 cont, City # 251 
nt. # 0% 


rests of businesses are expressed more often in 
where, Among the Portuguese there are some wealthy 
ound Manufacturers Association has 


recent inmigrants, Int 
the East Ward than e 
people as well as poo 

up on storn sexe 


“are supporting the res 
tet ard fani ng apart, 

An example of the power of coxmunity groups is what happened to two trucks 
parked in the North Wars, The trucks were Legge trucks driven by petite 

wonen, After the trucks were parked on the street for а few nights, the neigh- 
bors began to complain that they were eyesores, The women did not move the 
trucks, The neighbors kept telling the wonen to move the trucks, but they 
didn't, Then the tires were slashed. Still the trucks were not moved, 

Then they mysteriously burned and exploded. 

It is hard to identify things that civic 


groups deliberately stay away from political issues. 
5 Kiwanis Clubs, but пон there are 3 which have a few old members. 


roups have done, Some civic 
Newark used to have 


In 1971, there was a cadet progran that was well publicized and well 
received, but nothing since. 
Since the death of the News, the media has been much less influential. 


The News wanted to be influential, but the Star Ledger does not now. 
The museum, the big churches feel that they are not covered by the Star 


ger. Only the Star Ledger has any possibility of influence, as there is 
no local TV station. 


City т.р. 252 __ 


Interview No. ___ 


Knowledgeables Interview 
Page 15 


11. Power is distributed in many different ways. We've listed some 
of them on this list. Understanding it is very difficult to make 
broad generalizations, please tell us for each description where 
your city would rank on the 7 point scale. On the scale, 

represents the position closest to the description as it is printed 

1 


1 means the city does not fit the description at al 


Important local decisions were made by a lot of different 
types of groups such as civic, labor, business, and city 
officials, and others. Each group protected its own turf 
and could usually prevent policies they disliked. 4 


Basically it was the mayor and other elected officials 


b. 
who really tan things. Very little happened that the 
mayor didn't push for. 5 
се. The Т һе iir 
civil servants in city agencies really ran things. The 
city bureaucracies were more powerful than everyone elso. 
3 
d. Actually, big business people really ran the goverament 
of the largest corporations ~. рея 


> hers. They were the heads 
and dominated the local political structure. 


TRAD ment «rinm me 
pretty much the way they wanted. Е 1 


(Field Director record scale responses) 


Ў PRURE: e.g. How would you say that the structure of power in." анак ity дела 
has been changing recently? Did it seem to change етке the verted of . 


Mayor Gibson  's years in office? In what ast eoe 
The city clerk's office may have a lot to do with ‘the running of the ^ 
city. The city clerk can get things attended to, For instance, 

kids had broken 2 fire hydrants апі calls to the fire department got ..... 
nothing done, Then the Asst. City Clerk called the private number of 
the fire chief ani got immediate attention to the spouting hydrants. 


o 
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11. Crime and Police Issues on the City Agenda 


12. Focusing specifically on the areas of crime and law enforcement, here is a 
list of issues that are sometimes faced by cities. How significant were these 
issues to the city’s political leadership during Mayor 010807 — 's term. 
Please use our 7 point scale, where 1 is not an issue and 7 represents a very 
significant issue. (Field Director record scale responses) 


Issues 


(very significant, not an issue) 


violent crime MOVENTUR —— 
property crimes ме 
organized crime 2 
narcotics 

police unionization 252 ~~~ 
racial unrest uc 


рме кенен клеш e — 'policé^reláttóns with tiuófTty 
беке TS - police 

i. Backlog of criminal courts 

je jail conditions  .1 

k. police brutality еы 
" 1. juvenile gangs, 1 i 

бетер теке tem tM лшн Адар ылын URINARY myrto 
PROBE: e.g. Tell me a little about why ye you thought (еһе very 


- we Significant re  AS6UCS „Агу there some things which sasao 
are not on this list which tened to be pretty important during this 

period? — — — nme 

c. People think of organized crime as folk crime. For instance, 


someone will say, "The Campisis live arouni the corner." 
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13. Thinking back to the Mayor's years in office, did anything 
extraordinary happen that you recall regarding law enforcement 
with regard to the states attorney's office, the courts, or the 
jails? If so, what was it? 


a. states attorney's office 
No 


b. the courts 
No 


the jails 


No 


Knowledgeables Interview 
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Was there anything about the police department which was ever а 
source of controversy during this time? If so, please explain. 


Layoffs an! manpower were issues, General effectiveness is an 
ongoing question not a special controversy, 


unfavorable to Director Williams in the City Council, starting with 


There are comments 


петһетв of the public, Тһе cr'tiques of Williams are no more than. 


the critiques of the Superintendent of Education, 
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15. During this time, do you recall any major litigation involving or affecting 


the way your city approached апу of its problems? (Field Director: Probe for 
the name of the case and what it was about) 


The Board of Education was being sued by the Wilson supplies for aen- 


paynent of p si bills 


for not paying its bills. We have personally experienced trying to 
rent а hall бл behalf of the public library ani being asked to prepay. 


for 2 years. The city has a bal reputation 


Knowledgeables Interview 


Biographical Notes: 


a decade. Their work with newspaper clippings and their handling of 
а vast array of reference questions on the city, has developed their 
detailed knowledge of the workings of the city. 


yarn 
irector of the 
New Jersey Room, 
Include the following: current position and address, 
s 


past positions as relevant to his/her selection а: 
informant, other relevant information) 


Interview No. 


251 


foon o^ the 


1, Librarian in the 
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Note: This question must be answered for each interview. 


Were there any confidentiality issues raised? YES No 


If YES, please specify. 


с әкемен - 


werner “es iene smettere 


aches дандана анла iamas Ana 
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INTERVIEW 


(Interviewer: Include the following: Rate the completeness and 
accuracy of recall in general of the informant, 
include in your assessment any items (specific questions 
in the interview) where the information obtained fron 
the informant is inconsistent with known information. 
What limitations should we place on any of these 
responses? Please note specific questions where 
appropriate.) 


As far as I could tell, the concentrated work which Charles and Bob 

did in reading newspaper clippings for the GRC project, did not bias 
their assessments of the importance of the crime problem. That possible 
bias had been my only concern; their judgments are well balanced. 
They give Mayor Gibson consistantly more credit for being powerful 
than I would. 


sha be cli 


